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New Leadership Programme: Highlighting Leadership

Purpose

For noting.

Summary

This paper updates the Board on the new Leadership Programme, which was officially 
launched at the LGA Annual Conference.

Recommendation

Members are asked to note the report.

Action

Officers to action as agreed by Members.

Contact officer: Pascoe Sawyers 

Position: Principal Adviser (Leadership)

Phone no: 0207 664 3053

E-mail: pascoe.sawyers@local.gov.uk 
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Background

1. In September 2013, the Board agreed that the LGA’s leadership offer should be 
refreshed to ensure a focus on political leadership; better targeting with clear, 
differentiated audiences; a more cohesive offer; with new content and formats as well 
as the flexibility to respond to changing local government agendas.  

2. A working group of Board Members was established to oversee the review and the 
development of the offer. The refreshed and new look ‘Highlighting Leadership’ 
programme was launched at the LGA’s Annual Conference.

The new offer: Highlighting Leadership

3. Highlighting Leadership is the new umbrella brand that has been designed around the 
three refreshed and revised areas of leadership development support provided by the 
LGA:

3.1 The first and most prominent is Highlighting Political Leadership – a suite of 
development programmes and resources providing support for newly elected 
local politicians through to council leaders, which includes the Leadership 
Academy and Next Generation as well as new additions such as The Leaders’ 
Programme, and e-learning modules focused on the core skills for community 
leadership;

3.2 Highlighting Managerial Leadership includes the National Graduate Development 
Programme (ngdp) and the KBA Strategic Leadership in Modern Local 
Government programme; and

3.3 The third and new area is Highlighting Top Team Leadership and includes a new 
support offer for the council leader and cabinet together, to help improve strategic 
direction and leadership of the council.

4. The Highlighting Political Leadership brochure (available here) provides a clearer 
overview of all development programmes and their target audiences and there is a 
new navigation tool on the LGA website (www.local.gov.uk/councillor-development), 
which helps councillors find the most appropriate development opportunity on offer.  

Promotion

5. The new offer was promoted initially in a soft launch on the LGA website and through 
the Improvement and Innovation Board e-bulletin and Chairman’s Report to 
Councillors’ Forum.

6. Highlighting Leadership was officially launched by the Chairman, Cllr Peter Fleming, in 
the Innovation Zone at the LGA Annual Conference as part of the political leadership 
sessions on encouraging innovation in organisations and on the future role and issues 
for local leaders. These sessions complemented the main plenary session ‘Political 
leadership – what matters?’. 
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